SKVC

STUDIJJ KOKYBES VERTINIMO CENTRAS

Socialinyy moksly kolegijos (Klaigdos filialo)
REKLAMOS KURIMO PROGRAMOS (653N56003)
VERTINIMO ISVADOS

EVALUATION REPORT
OF ADVERTISING DESIGN (653N56003)
STUDY PROGRAMME
at University of Applied Social Sciences (Klaga Department)

Grupes vadovas:

Team Leader: John Cusack

Grupés nariai:

Team members: Prof. dr. Zoltan Sipos

Prof. José Maria Gil Roig
Giedrius Romeika
Zilvinas Kulvinskis

Rata Bikuliate

ISvados parengtos amgkalba
Report language - English



DUOMENYS APIE IVERTINT A PROGRAMA

Studijy programos pavadinimas Reklamos kirimas
Valstybinis kodas 653N56003

Studijy sritis Socialiniai mokslai
Studijy kryptis Rinkodara

Studijy programosiSis Kolegires studijos
Studijy pakopa pirmoji

Studiy forma (trukné metais) Nuolatia (3), iSestine (4)
Studijy programos apimtis kreditais 180

Suteikiamas laipsnis ir (ar) profesin Reklamos profesinis bakalauras

kvalifikacija

Studijy programosgregistravimo data 2011 m. kovo 31jskakymu Nr. 1-01-39
INFORMATION ON ASSESSED STUDY PROGRAMME

Name of the study programme Advertising Design

State code 653N56003

Study area Social Sciences

Study field Marketing

Kind of the study programme College studies

Level of studies first

Study mode (length in years) Full-time (3), pamti(4)

Scope of the study programme in credits 180

Degree and (or) professional qualification

SProfessional Bachelor of Advertising
awarded

) _ Order of Minister of Education and Science Nr.
Date of registration of the study programme_n1-39. March 31st, 2011

Studijy kokyhes vertinimo centras

The Centre for Quality Assessment in Higher Edwcati



CONTENTS

L0 @ 1\ I N 1 PSP 3
[ INTRODUGCTION. ... .cttiiiie ettt e e e e e ettt e e e e e e e st e e s snaseeeeeeeaansneneeeeeesannnes 4
[I. PROGRAMME ANALYSIS ...ttt et e ettt e e e e s sttt e e e e s st e e e snsseeeaeeeeannenes 5
1. Programme aims and [€arning OULCOMES... s eeeeeeeeeeeeeeiieeeiiiiiiinins s seeeeeaas e e es 5
2. CUITICUIUM AESIGN ...ttt ettt s a e e e e e e e e e e e et e et e e aneeeeeeeesaetbnnnnn e e e eaeas 6
] - | USSR 8
4. Facilities and [€arning rESOUICES .......uuuuuuuuiiiiiiiieeeeeeeeeeeeeeeeeaaease s eaeeaaaaaaaeees 9
5. Study process and StUdent aSSESSMENT.......cccueiiiiiiiriiiiiiiiae e e e e e e e e e eeeeereeeeeeeeeeeenanees 11
6. Programme ManagemMENT...........uu i iiiiiaaaae et e e eeta e e e e e e ab e e e e e e e rmmn e e e e eeena s 13
[l RECOMMENDATIONS ...ttt e et e e et e e e et e e e eas e e aaeesn e e eanneaeees 16
IV. SUMMARY .ottt e+ttt e e e e sttt e e e e e s s ttae e e e e e ennnne e e e s annneeeeaeeeennsbeneeas 17
V. GENERAL ASSESSMENT ...ooiiiiiiiiiiiiite e retteee ettt e e ettt te e e e e et e e e s sannnne e e e ennnseeeeas 19



[. INTRODUCTION

SMK University of Applied Social Sciences (hereafteéSMK or College) implements the study
programme professional Bachelor in Advertising Degihereafter — AD) as confirmed by Order
No. 1-01-39, 31 March 2011, of the Minister of Ediien and Science of the Republic of
Lithuania. The programme, which is the subjecthid teview by an external expert evaluation
panel, commenced on 01 September 2011. SMK Heaggsias in Klaigda, with a branch of
division in Vilnius. This evaluation report relatesthe implementation of the AD Programme in
Klaipéda (Nemuno str. 2, LT-91199 Klaiga).

To conduct the College’s internal self-assessmentthe programme (hereafter — self-
assessment), a working group of seven membersomaed (Order No. V-20 of the Director of
SMK “On the formation of self-assessment workingougr of Advertising Design Study
Programme”, 28 November 2012). The committee iredudepresentatives responsible for
different areas of activity within the institutiavho were selected to assess factors such as: aims;
objectives and learning outcomes; curriculum contemd study process; staff delivery and
assessment methodologies; the available studeftiégcand resources; and the overall quality

dimension in terms of programme management andrashnation.

The Self-Evaluation Report (hereafter — SER) retato the programme, together with related
supporting documentation, was made available t@xipert evaluation panel in September 2013.
The panel members obtained further informationrdudiscussions conducted on the occasion
of site visit to the College on 09 October 2013tiEi@ants in the meetings included the College
Director and Management staff colleagues, membietseoSER team, teaching staff, students,

and representative social partners, including eygk

As the AD programme has been implemented for omdy gast two years, the SER does not
provide data on elements such as student profedsaativity practice, final theses or graduate
employment patterns. Taking these circumstancesaictount, the external evaluation is limited
in scope, of necessity. However, the fact thatgiogramme is in its early years did not affect

the panel's responsibility to appraise the curséoation and the quality of its evolution to date.



. PROGRAMME ANALYSIS

1. Programme aims and learning outcomes

The programme aims and learning outcomes compl \Wagal requirements, and are in

accordance with recommended national and intermatiguidelines for the design of higher

education study programmes at this level. The dt&arning outcomes range from broader
student concepts and competencies, including ‘lvéllable to apply economic, management,
psychological and other general knowledge on thtepss of business and marketing and their
interrelation when organizing advertising busifegsthose with a narrower focus, such as "will
be able to apply data of advertising and marketaieh when designing conception of company

or product advertising".

In order to determine the need for specialistshm advertising branch of the marketing field
within Lithuania, the College carried out extensiegearch in 2010. As well as establishing the
potential demand for such graduates in the labaanket, the research findings highlighted the
most important competencies which these specialigisld be likely to require for initial
employment and career progression. This feedbaskimgrumental in the finalisation of aims
and related learning outcomes for both the ovgnalgramme and the subjects/modules which
form the curriculum. However, the panel considdrat tthe existing number of 15 learning
outcomes for the programme should be merged tavalts a more integrated approach to

delivery and an enhanced understanding of purpoddagus.

Efforts to link aims, learning outcomes, teachingtimodologies and assessment procedures are
outlined in the documentation supplied to the eatdun panel. Generally, programme aims and
learning outcomes are based on academic and/agsiohal requirements, public needs and the
demands of the labour market (the need for tragmetialists and professional competences
were formed after assessment of the opinion exgddsg social partners and employers during a
survey in 2010), while also corresponding with tegquirements for a professional Bachelor

degree at Level 6 under the Lithuanian Qualifiaai&ramework.

The aims and learning outcomes of the programménanarmony with the vision and mission
of the College. The scope of the curriculum encaaea not only the specialism of advertising
design, but also includes coverage of areas sughmnagdic design, multimedia and publishing.
This broader approach, which facilitates studemtsthe acquisition of knowledge and

development of skills across a range of functioaatl complementary areas, represents a
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targeted response by the College to meeting thésnafethe national labour market. Discussions
which the panel held with stakeholders confirmee skipport which exists for such a policy.
However, an issue arises regarding whether the mithy be understating the scope of this
programme in that it suggests a narrower fieldeafriing than is provided in reality. There may
also be a risk that a certain depth of subject n@teoverage will be missing as a result of
preparing students for both a specialist labourketasegment requiring creative abilities and
also for potential careers such as advertising ladcmanagers in advertising agencies and
related companies. There is also a dichotomy aiiom the difference which exists between

the name of the programme and the title of the dwadrich will be conferred on graduates.

2. Curriculum design

The curriculum design meets legal requirementd) e volume of the programme defined by
the Law on Science and Studies of the Republicithiuknia, and the General Requirements for
Study Programmes. The duration of studies in faletmode of delivery is three years, with four
years being required under the part-time study &rmollowing from the General Requirements
for Study Programmes, the total of 180 ECTS igrithsted as follows: 135 credits are allocated
to the course units of the study field (12 of thara dedicated to Final thesis); general course
units account for 21 credits; optional course uaitsact 15 credits, and elective course units

account for the remaining 9 credits.

Study subjects/modules are spread evenly acrossutieulum, with the balance of credits in
each semester helping to establish a consisterkloaor for students. No more than seven
subjects/course units are studied during a sem@sterinterdisciplinary approach to programme
delivery is regarded by teaching staff as a medrasvoiding the repetition of themes within
subjects. A final thesis will be prepared and ddéhby students at the end of their studies, and
this requirement is likely to present both challeh@nd opportunities for the student and the

institution. Technically the themes of study subjects are nen se repetitive.

Practical teaching/learning, including internal iates and external professional practice,
constitutes approximately one-third of programmiine. While this proportion complies with
the provisions of the General Requirements for yfRrbgrammes, some strengthening of the
theoretical content is advisable to prepare stidémt assignments and project work of an
analytical as well as a practical nature. The s@nukpurpose of the programme and the ratio of

contact hours to independent study hours conformxisting norms for studies of this nature.
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The content of the subjects/modules is also cadiswith the type and level of study

programme under review.

In order to achieve the outcomes upon which thegnamme is focused, various
teaching/learning approaches have been specifiededimed, leading to the development of an
environment enriched by the existence of motivaind heuristic study methods. Such methods
facilitate the integration of theory and practieacourage an independent and critical thinking
approach to problem analysis and are seen to eahstndent motivation. A feature of the
curriculum is the inclusion of a separate modulitled Creativity Methods in the first semester.
It is understood that the presence of this padicmodule should not be interpreted as a lack of
emphasis on the development of student creatiwtpss the remainder of the programme.
However, the panel discovered no clear creativigasurement system which would allow for
some form of objective assessment of student aehient in this area. Generally, the content
and level of the subjects/modules/course unitsappgopriate for the attainment of the intended

learning outcomes.

The various subjects/course units are categorigedyroups, in compliance with their focus and
complementary nature. General subjects/modules tiagies 12% of the volume of the
programme; Marketing and Communication course uamésresponsible for 22%; Advertising
modules account for 23%, and IT-related contentresgnts 13%. The remainder of the
programme is devoted to professional practice,oopti course units, a course paper, and the
final thesis. Bearing in mind that the programmiobgs to the advertising branch of marketing
studies, the relative percentage weighting allat&tethe Marketing and Communication course
units is regarded as insufficient, particularly wlempared to the IT-focused component within
the curriculum. However, programme management amaglayers' representatives amongst the
social partners met by the panel highlighted thpartance of technical computing skills in the
relevant labour market. In summary, the multidiBogry approach was identified by the
provider as key to programme sufficiency for thepgmse of ensuring the attainment of the stated

learning outcomes.

The provision of an up-to-date curriculum, in corapte with the latest developments in science
and technology, involves the constant review ofhmé@ological resources available to and at the
College for the purpose of ensuring that students lacturers have ready access to the latest
literature, as well as other teaching and learmvagerials related to the field of Marketing. In

this context, a guaranteed access to internatidatdbases is essential. As presented in the
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programme description, the main literature recontedns generally not more than five years
old.

Close collaboration exists between lecturers awthkpartners of the College. This provides the
conditions for a speedy reaction to changes andldpments in the business of advertising, and
helps to ensure a quality implementation of thegmomme via the introduction of the latest
knowledge and technological developments into thdysprocess. The lack of an appropriate
emphasis on modern market research methods withinurriculum is seen as a factor inhibiting
the development of appropriate student competertoethe fullest extent. Additionally, the
absence of a module on enterprise developmentastactive factor, both in terms of enhancing
students' knowledge and understanding of businessagement theory and practice, and not
providing those who may wish to establish their dvwasiness with a background which would
facilitate such initiative. Generally, the conteof the programme reflects the latest

developments in science, art and technology.

3. Staff

Recruitment of academic staff is performed in adaoce with internal and external documents
regulating activities of the College, and all legafjuirements. The programme is delivered by
23 teachers, of whom four have Doctoral degreesaamedis studying for the qualification. All
lecturers have sufficient (minimum three yearsgcgical professional experience related to the
course units which they teach. According to the SERBre than 74% of teachers are under 40
years of age, while members with more than 15 yesgerience constitute 26% of the total

academic staff team.

Approximately 23% of the course units related te thranch of advertising are taught by
lecturers possessing substantial practical pradeaki experience and working for either
advertising agencies or marketing departmentsntimbers of academic staff are employed as
associate professors, and 17 members are desigasatéetturers. In the fifth semester, the
College is planning to invite guest lecturers—ptiacters with extensive experience in marketing
and advertising business onto the programme dglteam. Currently, members of the academic
staff team are preparing three study guides withctpal assignments, and four textbooks.
Additional teaching material is also in the procetbeing developedlhe qualifications of the
teaching staff are adequate to ensure the attainoh@nogramme learning outcomes.



The lecturer-student ratio (1:8 in 2011/12 and 2(B2/13) is well within the maximum
allowable Within the period of implementation of the programnthe academic staff turnover
has not been significant. Lecturers’ obligations develop their professional and didactic
competencies and participate in scientific applaadivities are facilitated by means of the
Employment and Certification system. Once evergdhyears, lecturers are certified, following
from an evaluation of their teaching and scientifictivities within the reference period.
Lecturers prepare professional development plack gaar, the implementation of which is
controlled by the Head of the Department. At thd ehthe academic year, they are required to
prepare reports on their activities, and preseggestions on the updating of topics, teaching
methods, study aids, and supporting literaturecémsideration by the Department. There is also
a policy of encouraging members of teaching stafitudy for Doctoral qualifications.

The College offers financial support towards stafbfessional development related to the
maintenance of the quality dimension of the studygpamme under review. In terms of the
further improvement of academic staff competendies,College would welcome a more active
involvement from teacheiia scientific activities and applied researchasao enhance their expertise
in the interests of the students and programmetgusuranceThe general consensus is that some
members of the teaching staff team should beconre actively engaged in research directly
related to the study programme under review.

4. Facilities and learning resources

The Advertising Design programme is implementedCwoilege buildings with a total area of
2,400 nf. The number of lecture rooms and auditoria, ad a®lthe equipment and other
resources, ensures maximum quality organisatidheteaching/learning process. There are 18
auditoria and lecture rooms (785 seats) availadeyell as four computer laboratories with 56
computerised work places. All auditoria are equippeth video projectors, computers, white
boards and ancillary items. The equipment necedsargertain practical activities is provided

by the IT department. Video conferencing faciliteee available as a service to remote students
and those unable to participate in parts the spuidgess. There is also an academic database and

distant teaching/learning environment (el.smkdt)dse in the study process.

The software and hardware are maintained and updesdeh year. The College contains an
automated library - reading room, with the ALEPHOSI®.1 integrated library system ExLibris,

which has enabled the automation of the working@dares in the library and the introduction
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of the electronic library catalogue. The softwasedito complete assignments related to design,
photography and film making includes Adobe Mastall€ction, Corel Draw and 3DMAX
programs. The academic staff lounge is equippetl witrk places and facilities designed to
meet their needs in terms of updating the progranwoeking with distance learning students,
and allowing for general interactive communicati®he teaching and learning accommodation,
equipment and facilities are adequate both in aim quality to ensure the attainment of the

learning outcomes.

Professional student practice is performed in weiaentres, including advertising and
marketing agencies, printing and publishing officeswspapers, and industrial, trading and
service companies. Signed contracts with the Cellegjfy the agreement of social partners to
participate in and support this dimension of stiadearning. A practice placement is agreed
separately in each individual case, in accordanitie tve order of organisation of professional
practices. Feedback on the suitability of pracgiEements for the development of professional
skills and competencies is obtained from differeources, including the work placement
practice mentor, students who have undergone peaptacements, and occasionally from the
Heads of the respective placement companies. THedgeoplans to issue reports on the
evaluation and rating of practice placemeAtequate arrangements for the conduct of students’

practical work experience are seen to be in place.

The College library is a member of the Lithuaniacademic Libraries Consortium (LMBA),
and users have access to many international efectdatabases. The library has also joined the
Lithuanian Academic Libraries Network (LABT) andethConsortium of the Lithuanian
Academic Libraries for the Maintenance and Develepirof an Information Infrastructure for
Scientific and Professional Studies (LABIIMSPPKadlemic literature is acquired on the basis
of requests from teachers and students, as weédkasg into consideration other requirements
related to the maintenance of quality in the immatation of the AD programme. The library
stocks eighteen thousand copies covering 5,427 titbedk and can provide each student with, on
average, 12 study resources and books relateceiodbverage of subjects/course units in the
field of advertising. In the library, students damiliarise themselves with documents regulating
activities and studies within the SMK, written pegpécourse projects and final theses), reports
on practical training and final professional prees, and the best independent work assignments

of students.
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Students are provided with lecture notes, studyer@s on PowerPoint slides, assessment and
self-check tests, descriptions of requirementsrésearch and project assignments, as well as
other study materials presented in innovative foemd complying with the specific character
and special requirements of particular subjectsgmuwinits. These resources are readily
accessible as part of the service provided by inmal learning environment, Moodle. At
present, users have an access to 21 Lithuaniamtardational databases. The College provides
global scientific databases such as EBSCO Pubtistand Emerald and Taylor & Francis,
where users may select from amongst 16,637 futlgedentific journals. Students and lecturers
are trained to search for target information inehextronic databases. The library has subscribed
to Ebrary full-text e-books and 480 e-book titles eelated to Advertising topics. It is open for
12 hours each working day, and there are sufficderk stations, distributed rationally between
full-time and part-time students. The panel wistesonfirm that the facilities and learning
resources are highly adequate and easily accessipteviding the study environment necessary

for the attainment of intended learning outcomes.

5. Study process and student assessment

As this education and training programme is onlp tyears in existence, there have been no
graduates to date. Consequently, the programméeavaluated on only a limited basis. As
indicated, there is no information on work expecemlacements, the percentage of graduates
finding employment, or employer feedback on theatdlgies of graduates. The number of full-
time students enrolled dropped to 20 in 2012, aspewed to a first-year intake of 46 in 2011.
This decline may be explained by the policy changdmancing higher education in Lithuania,

and the general economic situation in the greaegiaphical region.

The nature of this programme in the field of Adisiniy Design is, by definition, activity-
oriented and creativity-focused. The strong prattemphasis is required to achieve the stated
aims and learning outcomes and to ensure thatripeementation of the programme fulfils the
promise made in its promotion. The ratio of pradtitraining to total contact hours is 42%
throughout the curriculum, whereas theoreticaluexg are seen to have a declining rate: 35% in
the first year and a predicted 27% in the thirdry@a the total number of direct contact hours is
being reduced, the anticipated independent workshon the part of students is showing a
growing trend. A complex set of intensive consudtas, involving staff assistance to coordinate
student efforts in the completion of independentrkwproject, is in place. The ratio of

consultations in the first academic year is 23% ] anthe third year the proposal is for an
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increase to 31%. While the necessity for a strargtral focus is acknowledged, it is essential
that student skills of analysis, synthesis andetveduation of alternative approaches to problem
solving and decision making do not become negledikd expanded use of case study materials

(both national and international) could be paraciyl relevant in this respect.

A method of education delivery which adjusts tinbda to individual needs and organises
consultations in a flexible way represents a pregjk@ approach to student care. In this respect,
students of SMK are aware of the interest shownth® College towards meeting their

requirements and responding in a positive manngradeedback which they provide.

Examination methods are adequate and modern, fioiipwgood international examples of
practice in this domain of quality assessment. B 1for first-year students and 2% for second-
year students, the attrition rate is not deemetheoexcessive. The reasons are investigated
carefully and measures have been taken to imptwysituation. A flexible system of tuition fee
payments operates to help students finance thailies The manner in which the timetabling
system is implemented represents another positit@tive to diminish the student drop-out
rate. The organisation of the study process ensureglequate provision of the programme and

the existence of the necessary potential for theesement of the learning outcomes.

Students of the College are encouraged to parteiparesearch activities. At recent student
conferences held in Klaipeda, nearly 50 presemiatiwwere delivered by SMK students.
Participation in special activities associated atlyge with the AD programme, such as the
"Reklamos guru” (Advertising Guru) contest fog thest commercial, is also regarded as very impbrta
by studentsThe programme may develop further in this reg&idcussions between the panel
and stakeholders indicated that, under the guidahstaff, students could also participate in the
collection of empirical data and the conduct of leggpbresearch activity related to the needs of

employers and the labour market generally.

International mobility opportunities are availabbejt have yet to become popular. Within the
evaluated period, partial studies under the Erasstugent mobility scheme were carried out by
four students of the AD programme who visited avdrsity in Turkey. Students confirmed to
the panel that that they are made familiar with aspmities and possibilities regarding
international studies and internship activitieseféhhave been no incoming students arriving for
partial studies of the programme, as the Klaipedadh does not offer study programmes
through the medium of a foreign language. Acadesnardinators are aware of the significance
12



of international activities and the SMK organiseadtus weeks, where students participate in

joint activities with incoming students who haveiad for partial studies at the Vilnius campus.

Academic and social support is offered to studbgitthe provision of study fairs, career events,
open days, guest lectures from professionals infitld, and opportunities to participate in
advertising competitions. The Students’ Represemt@dffice and other organised groups offer
scope for student engagement in social activity aoldntary work. There is an adaptation
programme at the commencement of studies, withbggctive to inform and motivate students
by their developing a fuller awareness of the maéprganisation and life of the College, as well
as becoming informed about the requirements osthey programme. The Career Centre helps
students to understand labour market developments requirements and find suitable

employment.

The assessment system related to student perfoemsuatear, adequate and publicly available.
Evaluation and the assessment of student worknsremus, based on a strong practical training
orientation. Evaluation methods are uniform acredls subjects/modules (50% based on
independent and classroom work, and 50% assignedritbten examinations). Integrated
assignments involving knowledge acquired and skdisveloped across more than one
subject/module are also included in the assessprenéss to strengthen students' understanding
of the links between different elements of the icutum. Final theses will be evaluated by a
Commission, in accordance with stipulated proceduréhe context of the thesis, it is suggested
that a special section should be included to alfowstudent self- reflection on the research
process and the quality of the total learning eigmee. Theses which do not show evidence of

analytical and critical thinking should be markedadingly.

A special system of attendance monitoring is irc@léo avoid student absenteeism and those
who do not attend lectures on a regular basisraiged to explain their reasons, which are then

analysed with a view towards arriving at a satigfgcsolution.

6. Programme management

The SMK has an established and continuously imphesne Quality Assurance System
(confirmed by the Order No. V-39 of the Directortbe College of Social Sciences on 28-05-
2007), which assigns responsibilities to divisiansl individual employees (as well as allowing

for student participation) for the identificatiomplementation and supervisions of ways and
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means towards improving the quality assurance yolio reinforce this overall focus on quality,
the programme is managed by a Study Programme Cieemwhich acts in accordance with
the Quality Assurance System (Quality Guide. PrapedNo. 8 (28-05-2007, No. V-39) of
Preparation, Improvement/Modification of Study Reogmes). It is understood that, in the
interests of consistency, a single committee iparsible for the ongoing appraisal of the

programme, as delivered in both Klaipeda and Véniu

Currently, the College is implementing a projectitead "Designing and Implementation of a
System of Managing Internal Study quality in SMib: VP1-2.1-SMM-04-K-02-024). During
the project, a system of Internal Study Quality sigement (SQM) corresponding to the needs
of SMK, national legislation, and European standavdl be designed.

Self-assessment is carried out during each yeasturfies, in accordance with the Order of
Assuring, Monitoring and Assessing Quality of Studgogrammes. The Study Programme
Committee carries out improvements/refinements amsaltation with teachers within the
Department responsible for the implementation ofhsunodifications. Adjustments to the
programme may be initiated by teachers, arisingpfam analysis and evaluation of the subjects/
course units which they teach. Modification is aonéd by the Order of the Directand is
available on the SMK website. Improvements to paogne content are implemented after
taking into account: a) amendments in normativesAxftthe Republic of Lithuania regulating
course unit content; b) results of annual selfsssent within the SMK; and c) political,
economic, market, technological and scientific d®mn influencing the relevance of

module/course unit content.

Following the introduction of modified requiremerfts higher education, the chronological
order of the study programme was revised, withcthr@ent and volume of subjects/course units
being rescheduled. A development of the programnas wnplemented in the 2012-2013
academic year, namely the ESF Project “Internalipaizon of the Study Programmes of SMK
University of Applied Social Sciences when devehgpia higher school open to foreign
students”. This project is viewed as having pal#éicsignificance in the context of extending the
international dimension of the programme, bearingmind that advertising is a global

phenomenon.

New and renewed teaching materials for masterirmgvkedge of study units are prepared, and it

is understood that this programme will be translatéo the English language in due course.
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Programme revision to date has concentrated omttrauction of the most recent knowledge
of the study field, the implementation of activearleing forms and teaching methods, the
cultivation of lifelong learning skills, and attetsgo attract foreign students. Arising from such
revisions, a block of course units for deepeninggwiedge in the advertising field was

supplemented by the introduction of four additiooptional subjects.

Social partners are involved in the processes graning the programme. Each year, an
assessment of study programmes is carried outdoZttlege. This involves students, the most
recent graduates, and employers. A survey of stadenobtain their views on the quality of
studies is conducted systematically twice per ywhaile the monitoring of a common system for
assessing theses and a survey on the competehgesdaates (which involves employers) are
also implemented. Cooperation with other highereation institutions also forms part of
College strategy. Employers will also become inediin the assessment and improvement of
the AD programme during their examination of figalr graduate theses and an appraisal of the
students' defence of such project work. As parthsf process, members of the Qualifications
Commission will give their observations on the pssional competencies of students, the

relevance of topics selected for theses, and thetipal potential of such research output.

Student feedback confirms the correspondence wdnddits between aspects of the programme
such as: the study process and the content ofdutgarse units; applied study methods and the
assessment system; and, the suitability of theestuadorkload for the achievement of quality

criteria and the attainment of learning outcomesdé&nt participation in professional activity

experience provides confirmation of the essenitil Which is being maintained between theory
and practice, plus the relevance/suitability of lgening outcomes which have been defined for
this element of the study process. The resultstadents’ surveys are also important when
selecting academic staff for the following yearc®# steps towards improving the programme
were initiated after taking into account the opnscf social partners (as stated in surveys) on
how education and training in this study area sth@aspond to evolving labour market trends

and needs.

The management of the programme and related q@aigyrance systems is organised according
to the existing and pending legislation, natiomad anternational standards, and the traditions of
higher education. As already mentioned above, bpaidners, students and lecturers participate
in the quality assessment activity. Student sunms recent years 2009, 2010, 2011 show that

85% of respondents favourably assess the educhtjoalty of the learning environment within
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the SMK. Advertising Design programme students whdicipated in this survey in 2011 also
responded positively. The College also subscribdbe Principles of Responsible Management
Education (PRME), a global initiative to promotesbeoractice in Higher Education. The
goodwill towards the programme and the College enagal was apparent during the various
discussions which the panel conducted with stakkmelon the occasion of the visit to the

institution.

[l. RECOMMENDATIONS

This report should be considered as a unified demimcontaining suggestions and

recommendations, some of which are now reiterateld following extended list:

e There is need to decrease the number of learningomes in order to focus the
programme on fewer, more readily identifiable godlse language used to describe
aims and learning outcomes should reflect morengtyoa commitment to develop
students' higher-level thinking and conceptualsatkills. As currently written, aims
and learning outcomes emphasise, almost exclusiviedy practical dimension of the
programme.

e The difference between the title of the programmd the name of the award to be
conferred on graduates warrants a solution. Thepoeinensive scope of the curriculum
also suggests that the programme title - Advedigdesign - is not doing full justice to
the qualification or the competencies which gradsatre likely to bring to the labour
market. The perception of the programme, as enedsdigpm the title could also be a
barrier in terms of attracting students.

e The word 'Introduction’ should be removed from suabtitles such as Introduction to
Creative Industries and Introduction to Advertisiag the term is implied already by
virtue of the location of such course units witthe curriculum.

e The use of subject titles e.g. Advertising Desigarnd 2 which are identical to the
programme title should be avoided. A greater emipl@ssustainable development and
the practice of responsible business activity enped by the College and the panel
supports this approach. The addition of a modul&pimepreneurship is also regarded
as highly desirable, as is an expansion in theafigenglish for curriculum delivery
purposes.

e The substantial growth in internet advertising dtidae reflected in both media studies

and the creative side of study field subjects witthe programme. It would also be
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advisable to acquaint students with advertisingassh methodologies, such as NPS,
NeedScope/Branjobs, TNS Matrix, etc.

e Stronger professional collaboration between acadestaff and the wider marketing
and advertising business community both nationatigl internationally is encouraged
for the purpose of keeping the curriculum up teedatd facilitating discussing of real-
life techniques, especially in the fields of resbaand media. Such cooperation and
common purpose would also serve to enhance thiegtranternationalisation efforts
which the College has planned for this programme.

e Academic have the potential for a wider and deepeolvement in research and
scientific activity generally. Amongst the recomrded priorities are :remaining and
becoming familiar with recent literature from imtational databases, e-books and other
fresh material; increased participation in scientdfonferences; and ongoing research
into the latest teaching and learning methodologiEse fullest possible level of
communication and sharing of expertise betweenemadstaff employed in Klaipeda
and Vilnius is recommended, in the best intere$tstadents and the overall future
development and enhancement of the programme.

e A further improvement in the effectiveness of thady Programme Committee could
be achieved by increasing the number of stakehoalgi@esentatives and formalising

procedures to a greater extent.

V. SUMMARY

The proposals contained throughout this reportraemded to add further value to an already
impressive and well-managed study programme w#inang emphasis on quality assurance.

Labour market needs and expectations are the fotsis programme. The existing strong
relationship between the College and the businessrwnity has been highly instrumental in

the development of programme aims, learning outsoanel curriculum content.

The programme aims and learning outcomes, althosighject to further refinement as
recommended, are well defined, clear, publicly asit#e, and generally based on academic and
professional requirements. They are also consistitht the type and level of studies and the
nature of the qualification being offered. Studyjsats are spread evenly, their themes are not
repetitive, and their content and scope are in bagmvith both the type and level of studies and

the prescribed learning outcomes. Staff are gedliind adequate in number to support students’
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achievement of the learning outcomes, and the @molleas created basic conditions for the

ongoing professional development of teaching staff.

The premises, teaching materials and learningitiasilare highly adequate, both in size and
quality. The admissions and study process arrangenae regarded as very appropriate. The
comprehensive, although somewhat complex, regulatior the conduct of student assessment,
including resits, appear to be well understoodthgents.

The College has an established structure for progr@ development, monitoring and
enhancement, within which responsibilities are rosdi for each level of participation. The
information and data collected from surveys invadviall stakeholders, is used to inform
programme development activity. Students consiadat their views are sought, listened to and,
where possible, acted upon. Teachers regard theessels an integral part of the quality

improvement efforts, and believe that their viewes\aalued within the process.

Programme management at all levels is seen to adgptategic and visionary approach, with
quality, service, and effective team working high al agendas related to how this particular

programme might be improved and further developed.

The members of the evaluation panel wish to thaekQollege and the various stakeholders for
the courtesy and enthusiasm displayed on the amtadithe site visit. All discussions were
conducted in a positive and supportive manner thadevel of goodwill towards the programme
and the College was readily apparent.
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V. GENERAL ASSESSMENT

The study programm@dvertising Design (state code — 653N56003) at University of Applied
Social Sciences Klaggla Department is givgoositive evaluation.

Study programme assessment in points by fieldssgssment.

No. Evaluation Area Evaluat|_o n Areain
Points*

1. |Programme aims and learning outcomes 3
2. |Curriculum design 3
3. |Staff 3
4. |Material resources 4
5 Study process and assessment (student admisstady proceg 4

" |student support, achievement assessment)
6 Programme management (programme administraticgrnial quality 4

" lassurance)

Total: 21

*1 (unsatisfactory) - there are essential shortog®ithat must be eliminated;

2 (satisfactory) - meets the established minimuguirements, needs improvement;
3 (good) - the field develops systematically, hasinttive features;

4 (very good) - the field is exceptionally good.

Grupes vadovas:

Team Leader: John Cusack

Grupes nariai: Prof. dr. Zoltan Sipos

Team members: i . _
Prof. José Maria Gil Roig
Giedrius Romeika
Zilvinas Kulvinskis

Rata Bikulciate
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Santraukos vertimas i$ angh kalbos

V. APIBENDRINAMASIS JVERTINIMAS

Socialiny moksly kolegijos (Klaigdos filialo) studij programaReklamos kirimas (valstybinis
kodas — 653N56003) vertinarteagiamai.

Eil. Vertinimo sritis Srities
jvertinimas,
Nr. balais*
1. Programos tikslai ir numatomi studiezultatai 3
2. Programos sandara 3
3. Personalas 3
4. Materialieji iStekliai 4
5. Studij eiga ir jos vertinimas 4
6. Programos vadyba 4
IS viso: 21

* 1 - Nepatenkinamai (yra esminirikumy, kuriuos tiitina pasalinti)
2 - Patenkinamai (tenkina minimalius reikalavimgskia tobulinti)
3 - Gerai (sistemiskai glojama sritis, turi savitbruozy)

4 - Labai gerai (sritis yra iSskirgéh
IV. SANTRAUKA

Siose vertinimo iSvadose pateiktais phsnais siekiama padidinti ir taigspidingos studij

programos, kuriai yra gerai vadovaujama orientuggarkokybés uztikrinimg, vert.

Sios programos desio centre — darbo rinkos poreikiai iikéstiai. Stipis dabartiniai
Kolegijos rySiai su verslo bendruomene labaigpadurti programos tikslus, numatomus stydij

rezultatus ir programos sandaros tirin

Programos tikslai ir numatomi stuglirezultatai (nors juos ir rekomenduojama toliauutotii)

yra apibegzti, aiSkis, vieSai skelbiami ir paggti akademiniais bei profesiniais reikalavimais. Be
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to, jie atitinka studij ragj, pakop ir suteikiamy kvalifikacijy lygj. Studiy dalykai iSastyti
nuosekliai, § temos nesikartoja, o turinys ir apimtis atitinkadsjy rasj, pakop ir nurodytus
studijy rezultatus. Bstytojai yra kvalifikuoti, o § skatius pakankamas numatomiems stydij
rezultatams pasiekti; Kolegija yra sudariusilygas nuolatiniam ébtytojy profesiniam

tobukjimui.

Patalpos, jranga ir metodiniai iStekliai yra tinkami, iny jpakanka. Pé&mimo j studijas
reikalavimai yra pagsti, studijy procesas organizuojamas tinkamai. Stuglemértinimo
(iskaitant perlaikyng) taisykks iSsamios, nors Siek tiek stichgos, bet studentai jas gerai

supranta.

Kolegija yra parengusi programos tobulinimo, sjeho ir stiprinimo tvarlg, kuria remiantis
apibezta vigy lygiy dalyviy atsakomyb. Per apklausas, kuriose dalyvauja ir visi socialin
dalininkai, surinkta informacija ir duomenys yranpadojami programai tobulinti. Studentai
teigia, kad y praSoma pateikti nuomen;j ja jsiklausoma ir, kajmanoma, ja remiantis imamasi
veiksmy. Déstytojai mano, kad jie taip pat prisideda prie Kads/gerinimo proceso ir kadj j

nuomorg vertinama.

Matyti, kad vigy lygiy programos vadovybturi strategij ir vizija, ir veiksmingai dirbatia
komand, kuri atkakliai stengiasi iSsgsti visus su Sios programos tobulinimu susijusius

klausimus.

Vertinimo grugs nariai @koja Kolegijai ir jvairiems socialiniams dalininkams uz majon
priemima ir energing bendradarbiavim vizito metu. Vis; pokalby metu buvo jatiamas

pasitikéjimas, palaikymas ir geranoriSkumas.

[ll. REKOMENDACIJOS

Si idvad; dalis tugty bati laikoma neatskiriama iSorinio vertinimo iSwgadalimi ir skaitoma kaip

vientisas dokumentas. Sioje dalyje pateikiamifigsiai ir rekomendacijos atsispingliairiuose

iSvad; skyriuose.

¢ Reikia sumazinti numatoqmstudiy rezultaty skatiy, kad sumagy programos tiksj ir jie
buty aiSkesni. Programos tiksir numatony studiy rezultaty formuluotse tuéty ryskiau
atsispindti jsipareigojimas formuoti studentaukStesnio lygio mstymg ir suvokimo
jgudzius. Beveik visose dabarge programos tiksl ir numatony studiy rezultat

formuluotse akcentuojamas praktinis programos aspektas.
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Programos pavadinimas turiatb suderintas su mokslinio laipsnio, kuris bus Bdées
absolventams, pavadinimu. Plati Sios programos tgpitaip pat reiSkia, kad programos
pavadinimas — Reklamosikmas — ne visiSkai atitinka kvalifikagijarba gebimus, kuriuos
turées j darbo rink ateisiantys absolventai. Programos suvokimas,j lauponuoja
pavadinimas, taip galidbi kliGtis pritraukti studentus.

Reikéty iSbraukti zodl ,Jvadas” iS kai kuq dalyky pavadininy, pavyzdziui, Karybiniy
industrijy jvadas ir Reklamos jvadas, nes Si gvoka jau numanoma IS to, kakiviety
programoje uzima Sie studigalykai.

Reikéty vengti vartoti tokius dalyk pavadinimus kaip, pvz., 1 ir 2 Reklamosirfkno)
projektas, kurie atitinka programos pavadiginKolegija ketina daugiau édhesio skirti
tvariam atsakingo verslo vystymui ir praktikai, iertinimo grug pritaria Siam poZiriui.
Labai pageidautina papildyti progranstudiy dalyku Antrepreneryste ir daugiau dalyl
déstyti angly kalba.

Pagal § programa studijuojant ziniasklaidos priemones ir diryiSkumu susijusius studij
krypties dalykus juose téty atsispindti sparti internetids reklamos ékra.
Rekomenduojama supazindinti studentus su reklamoko§) tyrimo metodikomis, pvz.,
NPS, NeedScope/Branjobs, TNS Matrix ir t. t.

Norint, kad programaithy nuolat atnaujinama, ir siekiant palengvinti praktimetod;, ypa
moksliniy tyrimy ir Ziniasklaidos srities, svarstynreikéty stiprinti profesin akademinio
personalo ir pléiosios rinkodaros bei reklamos verslo bendruoteehendradarbiavim
Salies ir tarptautiniu mastu. Toks bendradarbiasgiiméendras tikslas péi, kaip planavo
Kolegija, sustiprinti Sios programos tarptautspelkd.

Akademinis personalas iS essnturi potencial giliau jsitrauktij mokslo taikomjg veikla.
Rekomenduojami Sie prioritetai: pasinaudojant &rptemis duomen bazmis, e-knygomis
ir kita nauja medziaga nuolat susipazinti su naiguliterafira; aktyviau dalyvauti
mokslinese konferencijose ir pastoviai atlikti moksliniygitnus ieSkant nayjmokymo bei
mokymosi metog. Rekomenduojama, kad Klagbos ir Vilniaus dstytojai kuo daugiau
bendradarbiautir dalytysi ziniomis, nes tai geriausiai tenkins studeinteresus ir apskritai
packs ateityje tobulinti programir didinti jos vert.

Studijy programos komiteto veiklbity galima pagerinti padidinus socialinidalininky
skatiy komitete ir suteikiant daugiau oficialumo progesmns.
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